April 25, 2022 
Start time: 7:30
In Attendance: Suzy, Kayla, Jen G., Val, Matthew, Gwen
1. Sunshine committee: try to get it up again. 
2. How to get committees more visible (sign up workshop week)
3. Curriculum update. Waiting on HMH Samples.
4. Staffing updates 22-23: all positions filled for now
5. PD Needs for Fall workshops
a. SEL kickoff: training and planning essential
b. Restorative practices (Kayla) 80% proactive, 20% reactive
c. ENVOY 
d. Behavior flowchart, steps of intervention, calling home, documenting, what is an intervention
6. Cleaning the building: pulling stuff from walls to touch up paint, ensure full cleaning of halls and classrooms 
7. Summer school volunteers: look to see if they are available
