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2026-27 Priorities2026-27 Priorities2026-27 Priorities

Identifying 
Student Needs

Supporting
Teachers

Aligning 
Instruction

Consistent
learning across
classrooms and

grade levels

Using data to
guide targeted

supports -
EduClimber

Curricular
Resources,
Training, &

Collaboration



Standards alignment and curriculum
mapping
Teach Better support and team
collaboration
Professional Learning

Strengthening Teaching & LearningStrengthening Teaching & LearningStrengthening Teaching & Learning



DIBELS & FastBridge screeners guiding
instructional decisions
Biweekly progress monitoring - utilizing 

      Literacy Support Paraprofessionals
Professional Learning Communities (PLCs) 
Information shared with families

Using our DataUsing our DataUsing our Data



5 Reading Corps teachers supporting K-3
Title teachers supporting K-4
ML teachers K-8
STRIDES for Reading adding small-group
curriculum

Middle school capacity to serve over 50
students

Panther Time - Intervention/Enrichment K-8

Targeted Reading Support



MTSS Coordinator
Connecting teams across both campuses
Tracking interventions and progress in
EduClimber
Developing shared procedures for
identifying needs and reviewing progress

MTSS: Student Support



Continue curriculum alignment,
collaboration, and training

Build consistent MTSS practices 
across both campuses

Continue curriculum alignment,
collaboration, and training

Use data points to review and adjust
interventions

Building on Progress



QUESTIONS??
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