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The board consistently makes decisions that align with STRIDE Academy’s mission and purpose.
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The board understands and fulfills its responsibilities related to the charter contract and authorizer

expectations.
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The board ensures strong financial oversight and long-term fiscal sustainability.
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The board maintains appropriate boundaries between governance (oversight/policy) and
management (day-to-day operations).
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The board establishes and regularly reviews policies to ensure legal compliance and effective

operations.
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The board effectively evaluates and supports the school leader.
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The board maintains appropriate representation (teacher, parent, community) and members are

actively engaged.
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Board members complete required training and continue to build their governance knowledge.
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The board operates with transparency and adheres to open meeting law and ethical standards.
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The board focuses its time on strategic, forward-looking issues rather than operational details.
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What is the board’s greatest strength right now?
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Open dialogue and commitment to the students

Everyone is very open to discuss issues; highly collaborative and transparent space.
Dedicated to school goals and consistent improvement

Our communication and decision making processes

Our Executive Director and staff

Board represents a variety of backgrounds and interests in the school community.

Executive Director



What is the most important area for improvement and/or what are you most concerned about for
the board in the next year?
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Financial feasibility and training new members

Onboarding new members, educating them about charter school governance, and retaining historical
knowledge and expertise as experienced members go off the board

Training for new board members; strategic vision for next years (short term)
Keeping our head above water for growth and financial responsibilities
Establishment of a High School

assuring that the school's growth is sustainable and that students and staff are receiving the support they
need in classrooms by assuring we have the financial resources to complete our inititiatives. I'd like to see
more alignment between Board discussion and EDs vision for our student and staff success.

Board Membership



