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STRIDE Academy MS Facility Acquisition Project Update
5/20/2026
STRIDE Academy, through its affiliated building company, STRIDE Academy Building Company, continues to work toward acquiring its middle school campus at 3701 33rd St. St. Cloud, MN.  The project also includes refinancing the adjacent land to the elementary school that was acquired in 2022 and provides funding for capital improvements at the middle school campus.  Currently, the total project cost is estimated to be $22,652,131 with a projected closing date mid-July 2027.  See sources and uses exhibit below.   
I. Brief Background of Project and Facility Strategy
· Upon the closure of Athlos Academy, in May 2025, STRIDE Academy entered into a lease agreement for the middle school campus.  Currently the lease runs through June 2027.  
· The Lease Agreement includes a $18,000,000 Purchase Option.  The purchase option, currently must be exercised by June 1st, 2026, includes a $180,000 earnest money deposit at the time of executing the option, and establishes an outside closing date of September 1st.
· To better align with the closing schedule and to manage earnest money risk, STRIDE Academy has received verbal agreement with the seller for a 4th amendment to the lease extending the purchase option date to July 10th and the outside closing date to October 10th.  Furthermore, we have received verbal agreement with the seller to reduce the purchase price by $600,000 to better address HVAC deficiencies that were identified in the middle school property inspection.   
a. Recommended Board Action: Authorization for Eric Skanson to enter into a 4th amendment to the lease reducing the purchase price to $17,400,000 and extending the purchase option date to July 10th, 2026 or beyond.      
· On March 30th, 2026, STRIDE Academy received a positive Review and Comment approval from the Minnesota Department of Education to acquire the site.  
II. STRIDE Academy’s Two Site Expansion Goals 

· Immediate site control through a lease and parallel pursuit of long-term ownership immediately supported potentially displaced students, reduces competition risk, and establishes a feeder program of two sites in close 1 mile proximity to each other. 
· The 3701 33rd St. South St. Cloud, MN campus supports growth to 1,002 K-8 students by the 2030-2031 school year.
· Aligned to STRIDE’s strategic plan, The 2nd site provides move in ready expansion space to support the growth to high school, when grade level expansion is approved.
· The financing ensures fixed lease costs, provides greater school control over facility management, and supports renovations now and in the future.

III. Tax-Exempt Bond Financing Overview

· Multiple financing options were identified and assessed including bank financing, bank qualified bond financing, additional tax-exempt bond financing, and alternative sources (bond funds, CDFI’s, etc.).  Ultimately, issuing additional tax-exempt bonds provides our best option, combining affordability, flexibility to work with our existing financing and a high likelihood of closing.  With other financing options, a wrapped financing structure is more difficult and the subordinate loan would be very large, making it challenging, if not impossible, to source.  
· Raymond James & Associates Inc., an experienced bond underwriter, has been engaged to manage the bond issuing process and will market and sell the bonds to investors. 
· Raymond James is currently pursuing a 35-year, wrapped tax-exempt bond structure with 2026 interest only debt service through 2046 and Principal and Interest through 2061.  See exhibit below.
· The project forecasts $1,571,850 additional annual debt service and an aggregate $2,659,850 per year debt service when combined with the existing 2016 debt service.  
· Key Covenants and Bond Provisions: We are pursuing a reduction in the DCOH covenant from 60 days with short-term borrowing to 45 days without short-term borrowing, a reduction of DSCR from 1.2 to 1.10, and a combined capital reserve fund that can be used across all sites.  
· We are working with Creative Planning and Choice Bank to reinstate the $250,000 Line of Credit
· To assess affordability, Creative Planning has worked with the STRIDE Academy team to provide 5 year budget projections that both meet programmatic needs, meet loan covenants, and maintain appropriate fund balance for long-term sustainable operations.  See exhibit below       

IV. Sources and Uses of Funds – 2026
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V. Aggregate Debt Service – Series 2016 and 2026
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VI. Projected Financial Metrics
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VII. Estimated Project Schedule

· June 1st: City of St. Cloud Public Hearing for Tax-Exempt Bond Issuance
· June 18th: Raymond James Prints Preliminary Offering Statement
· July 8th: Price Bonds
· July 10th: Exercise Purchase Option with Seller
· Week of July 20th: Close on Bonds.
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Par Amount
Original Issue Discount

Other Sources of Funds:
Equity Contribution

22,455,000.00

66,794.05
22,388,205.95

263,652.89

Total Sources

22,652,131.84
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Property Acquisition

Hard Costs

Project Contingency
Development Consultant Fees
Choice Loan Payoff

Propel Loan Payoff

Debt Service Reserve Fund

Cost of Issuance
Underwriter's Discount

18,020,000.00
610,707.74
100,000.00
210,000.00
792,300.10
632,426.15
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20,365,433.99
1,571,850.00

535,207.85
179,640.00

Total Uses

22,652,131.84
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Series 2026 Projected Debt Service

Interest
1,183,254

2028 430,000 658,000 1,571,850 1,571,850
2020 450,000 636,500 1,571,850 1,571,850
2030 475,000 614,000 1,571,850 1,571,850
2031 500,000 590,250 1,571,850 1,571,850
2032 525,000 565,250 1,571,850 1,571,850
2033 550,000 539,000 1,571,850 1,571,850
2034 580,000 511,500 1,571,850 1,571,850
2035 605,000 482,500 1,571,850 1,571,850
2036 635,000 452,250 1,571,850 1,571,850
2037 670,000 420,500 1,571,850 1,571,850
2038 700,000 387,000 1,571,850 1,571,850
2039 735,000 352,000 1,571,850 1,571,850
2040 775,000 315,250 1,571,850 1,571,850
2041 815,000 276,500 1,571,850 1,571,850
2042 855,000 235,750 1,571,850 1,571,850
2043 895,000 193,000 1,571,850 1,571,850
2044 940,000 148,250 1,571,850 1,571,850
2045 990,000 101,250 1,571,850 1,571,850
2046 1,035,000 51,750 1,571,850 1,571,850
2047 895,000 1,571,850 2,466,850
2048 955,000 1,509,200 2,464,200
2049 1,025,000 1,442,350 2,467,350
2050 1,095,000 1,370,600 2,465,600
2051 1,170,000 1,293,950 2,463,950
2052 1,255,000 1,212,050 2,467,050
2053 1,340,000 1,124,200 2,464,200
2054 1,435,000 1,030,400 2,465,400
2055 1,535,000 929,950 2,464,950
2056 1,645,000 822,500 2,467,500
2057 1,755,000 707,350 2,462,350
2058 1,880,000 584,500 2,464,500
2059 2,010,000 452,900 2,462,900
2060 2,155,000 312,200 2,467,200
2061 2,305,000 161,350 2,466,350

13,570,000 8,200,000 21,779,000) 22,455,000 45,573,754 68,028,754
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2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Enrollment 809 885 047 o978 992 1,002
Total Revenues 14,552,061 18,427,518 19,441,660 20,610,221 21,411,195 22,072,706
Total Expenditures 14,539,114 16,270,634 18,565,818 19,841,529 21,194,827 21,790,943
surplus 12,047 2,156,884 8715842 768,692 216,368 281,763

Principal and Interest Costs-2016 1,088,313 1,088,500 1,088,000 1,086,500 1,089,000 1,089,000
2022 Land Purchase P&l 114,720 - - - - -

Principal and Interest Costs-2026 - 1,183,254 1,571,850 1,571,850 1,571,850 1,571,850
Capital Improvement Fund 50,000 50,000 50,000 50,000 50,000 50,000
Capital Outlay 200,681 65,336 267,293 272,759 413,401 245,120
Net Income Available for DS 1,466,661 4,543,974 3,852,085 3,749,801 3,340,619 3,237,733
Debt Service Coverage Ratio 1.22 2.00 1.45 1.41 1.26 1.22
Cash and Investments 2,409,425 4,527,556 5444451 6175376 6,386,250 6,635,249

Days Cash on Hand 60 102 107 114 110 111
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