TenSquare.

PERFORMANCE MATTERS

Real Estate Development: Comprehensive Services from Start to Finish

Facility development is one of the most complex, expensive and critical issues for schools. Securing the
right expertise early allows schools to assess viable facility options, reduce risk, reduce costs, and ultimately
achieve complete facility solutions that support students, staff, and families.

TenSquare provides comprehensive real estate development services and has supported over 60 school
facility projects across the nation to date. These services include developing a project strategy, conducting
feasibility analysis of possible facility options, securing the site, assessing and arranging financing,
overseeing the project design, and managing the project during construction to eventual occupancy. The
result: a complete facility solution that meets the school’'s program requirements and is designed and built
on time and on budget. Learn more at www.thetensquaregroup.com

Phase 1 - Development and Design:

Financing,
Property
and
Permits

= Program Needs = Land Acquisition *  Negotiation = Identify and Explore *  Actas Owner's Rep
* Cost Estimates * Conceptual Design LR | Financing Options + Review and Assess Plans
= Timing *  Constructability * Draft Purchase and * Recommend Financing +  Program Nesds Reviews
= Financing = Program Implications Sale Agreements Source and Structure * Cost/Budget Reviews
= Legal Rights = Timing * Manage Due * Ensure Team is = Timing
*  Community Support  *  Financing/Budget Diligence Assembled + Community Support
= Political Opposition =+  Entitlements * Coordinate Timing »  Create and Assemble *  Ensure Owner's
= Scenario Analysis = Community Relations * Contingency Planning Reguired Information Requirements are Met
*  Political Support *  Risk Assessment *  Negotiate Price +  Obtain Timely Owner
= Contingency Planning *  Manage Entitlements *  Manage Application Approvals
*  Risk Assessment and Variances Process = Security
*  Manage Timing of +  Telecommunications
Process * Technology
= Ensure Timely Closing = FFE

* Contingency Planning

Phase 2 - Construction

New Home

for School

*  Environmental +  Actas Owner's Rep *  Actas Owner's Rep *  Actas Owner's Rep
issues identified +  Cost/Budget Management =  Cost/Budget Management *  Help Owner Develop
and managed +  Timing/Schedule *  Timing/5chedule Punch List
+ Coordination with * Review Draw Requests *  Ensure Cof O isin Place *  Ensure Owner's manual is
local authorities +  Identify and Pursue *  Deal with Any Unforeseen Created and Transferred
Rebates Problems + Train Owner in Building
* Review Change Orders Operations
* Owner Updates *  Ensure all warranties are
+ Deal with Any Unfereseen in Place
Problems +  Deal with Any Unforeseen
* Manage the Draw Process Problems
* ERate

Contact: Sean Elder, Director of Real Estate Development: (612) 251-3139 or sean@thetensquaregroup.com
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